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ASI CONSULTING GABON
Legal and Strategic Expertise: Reducing Your Risks

For international groups, we are the strategic interface; we ensure performance
between global standards and local realities.

Establishing a presence in Central Africa is not simply a matter of geographical expansion; it
requires a complex balancing act between global compliance standards and a local
administrative reality with its subtle codes. In this environment, ASI Consulting is not merely
a service provider, but the bridge which reassures investors. The firm transforms regulatory
complexity into operational agility, ensuring that decisions made at headquarters are
flawlessly executed on the ground in Gabon.

Our identity is based on absolute mastery of "Local Content" and world-class analytical rigor:

e Anchoring and Identity: A team of 100% Gabonese experts and corporate lawyers,
based in Libreville and Port-Gentil, offering an immediate understanding of
administrative and social practices.

e Cutting-Edge Sector Expertise: A strong specialization in the critical sectors of Qil,
Gas and Mining, meeting the requirements of extractive industries.

e Consolidated Experience: 14 years of strategic interventions with major
international companies, combining in-depth knowledge of the economic fabric and
mastery of OHADA standards.

e Independent positioning: As a strategic and operational support firm, ASI
Consulting prioritizes factual analysis and on-the-ground collaboration. We work
upstream or in conjunction with regulated professions (bailiffs, lawyers), to whom we
refer our clients for reserved acts and follow-up.

e Institutional Integrity: A total commitment to combating money laundering and
corruption, aligned with the ethical requirements of international compliance
departments. This trusted framework allows for anticipating disruptions and
streamlining legal processes to ensure business continuity.
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Our centers of expertise ensure proactive and factual compliance management.

Operational sustainability in Gabon requires rigorous due diligence documentation. ASI
Consulting employs a structured approach to mitigate tax, social, and contractual risks
before they escalate into financial or reputational crises.

1.

Compliance and risk reduction: Comprehensive mapping of local exposures. We
produce the due diligence evidence necessary to reassure central management and
regulators.

Taxation, administrative engineering: Securing data flows with government
agencies (Tax, Customs, CNSS, CNAMGS). Specific expertise in Shadow Payroll to
guarantee compliance with international financial flows. We monitor and prepare the
documentation required for the secondment of an expatriate employee to Gabon in
accordance with bilateral agreements.

Business law and contract management: Auditing and securing the value chain
under the OHADA UNIDROIT framework, preventing disputes with local and
international partners.

Labor law and work environment: We intervene in sensitive cases (employee
representatives, unions), and secure contract terminations, drafting settlement
agreements to avoid litigation.

Duty of Vigilance (CSDDD): We carry out the due diligence on the ground to protect
the French parent company from any legal action before the Paris Judicial Court in
the event of failure of the subsidiary or suppliers.

Support for international companies: Management of international mobility and
obtaining Individual Employment Authorizations (IEAs). Control of the Stable
Establishment risk (183-day rule and 6-month construction period) to protect the tax
status of the head office.

Complex Case Management: Production of factual timelines and summaries to
support decision-making in crisis situations. Performance and Results: For example,
thanks to rigorous expertise and effective administrative support, ASI Consulting
enabled an international group to reduce a tax reassessment from 32 millions Euros
to 2.3 millions Euros. Our teams are available 365/24/7 to guarantee continuous
advisory support to general and financial management.
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Directed by: Nicolas Soulé’s Acuity

Solving complex problems in industrial sectors requires a
hybrid vision, capable of translating technical constraints
into legal imperatives.

The profile of Nicolas Soulé, founder of ASI Consulting,
offers this essential dual perspective for leaders. A
graduate engineer from a French engineering school
(ENSI), an expert and field lawyer able to write law, he
combines senior management experience in France and
internationally (Kuwait, Indonesia) with 14 years of
experience managing critical projects in Gabon.

He knows how to analyze complex situations, be
proactive, and deliver results.

His expertise is sought both for state projects (IBOGA biometrics project) and by the World
Bank for strategic studies on oil and gas markets.

Formerly the director of a service company in Port-Gentil, he possesses an immediate
understanding of the industrial realities of his clients (Kca Deutag, Caroil, Dixstone, etc).
More than a consultant, he acts as an independent facilitator, capable of identifying real
bottlenecks and providing readable and factual files to secure the arbitrations of general and
financial management.

He is recognized for his expertise, actions, and proposals. He can facilitate and resolve
complex situations locally.

His posts and his LinkedIn profile provide you with some insight.

Ses publications YouTube come to reinforce your decisions.
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